2015-16 Regional In-service
Thursday, August 13th, 2015
8:30 am - 3:30 pm

	Region
	Meeting Location
	Participants

	Seward
*Trevan Walker, Regional Facilitator
	Seward High School Auditorium
	Seward El, Seward Middle, Seward High, Moose Pass, Cooper Landing, Hope

	Homer
*Douglas Waclawski, Regional Facilitator
	Homer High School Auditorium
	All Southern Peninsula schools up to Chapman and Susan B. English, Port Graham and Nanwalek

	Central Peninsula-Kenai
*Alan Fields, 
 Regional Facilitator
	Kenai Central High School Auditorium
	All Kenai Schools, and Tebughna

	Central Peninsula- Soldotna
*Tony Graham, Regional Facilitator
	Soldotna High School Auditorium
	All Soldotna schools, Sterling El, Tustumena El Ninilchik, and Distance

	Nikiski
*Dan Carstens,  Regional Facilitator
	Nikiski Middle-High School Auditorium
	Nikiski North Star, Nikiski Middle, and High



8:30 – 9:00		Coffee, Conversation, and Sign-In
9:00 – 9:45	Sean Dusek, Superintendent and Joe Arness, Board President (broadcasting from Kenai)
9:45-10:00	KPEA/KPESA, Patty Sirois and David Brighton (broadcasting from Kenai)
10:00-10:15	John O’Brien, Assistant Superintendent (broadcasting from Seward) Instructional Updates: Digital Technology Initiative (DTi); Canvas, KPBSD’s Learning Management System (LMS); & Blended Learning  	
10:15 – 10:30	Break
10:30 -11:30	John O’Brien - KPBSD Effective Instruction/Evaluation Training & Information      
    	Christine Ermold, Director of Elementary Education and Melissa Linton, Curriculum Coordinator
Evaluation Process Calibration Conference (simulation) and Professional Development Modules for 2015-2016
11:30 – 12:30	Lunch (on your own)

[bookmark: _GoBack]12:30 – 3:30	Regional Collaborations/Training Sessions

1. All certified staff are expected to be present at one of the 5 Regional locations (Seward HS, Homer HS, Kenai Central HS, Soldotna HS, Nikiski Middle/High)

1. Classified staff at those 5 high schools from #1 above are expected to be present in their respective auditoriums for the first hour presentation, including KPEA/KPESA broadcast).  At the end of the KPEA/KPESA the classified staff will return to their workstation.  (As always, principals are welcome to make other specific plans for their classified staff following the DW portion of the presentation, but that if it involves requiring travel, mileage will need to come out of the school accounts.)

1. Seward MS and Seward Elem classified staff are expected to attend the live Inservice at Seward HS (This is because our IT department has concerns about the Seward bandwidth, and not having multiple sites in the immediate Seward area using the limited bandwidth is needed to ensure broadcast integrity).  At the end of the KPEA/KPESA presentation, the Seward El and MS classified staff return to their buildings, or other principal-directed plans as noted above.

1. For classified staff at schools in close proximity to one of the 5 Regional hub schools (i.e schools within about a 10 minute drive).  Unfortunately, mileage for those in close proximity is not available, and as a result classified staff are required to log in at their worksite to the provided web link for the DW presentation.  However, if classified employees choose to travel regardless, they are certainly welcome to attend the event live and return to their work site right afterwards, or other principal-directed plans as noted above, but there will be no district level mileage reimbursement for such travel.

1. For all classified staff not in attendance of the live broadcast from one of the 5 Regional hub schools:  They will watch the presentation from their computers.  The appropriate web link will be emailed to all employees the afternoon of August 12 (the day before the event), and staff are asked to log on just prior to the 9am start of the presentation. 


