Nikiski Middle/High School
Opening Week Agenda
August 12 – 19, 2015

Wednesday, August 12th:
7:00 – 8:00: Breakfast in the commons (French Toast and Bacon)
8:00 – 10:00: Meet in library
· General welcome to all/celebrations
· Overview of district goals and how they tie in to our goals
· SUMMER STORIES
10:15 – 12:00: Mandated trainings
· Housekeeping: Shane/Margie/Dan: bell schedule, labs, study halls, important dates, leave, handbook, building security/keys, duty schedule, site EAP/Safety, early release, Legal issues
· Immediately following: Shane with classified staff evaluation training
12:00 – 1:00: New staff lunch (go over policies/procedures/FAQ’s, etc…Lunch Provided)
12:00 – 3:30: Lunch on own/Work day

Thursday, August 13th:
8:30 – 9:00: Pastries, fruit, and beverages
9:00 – 12:00: Regional In-service @ NMHS
12:00 – 3:30: Lunch on your own/Work day
**12:30 – CPR/First Aide Training (coaches)

Friday, August 14th:
8:00 – 11:30: School Specific PD
· Bulldog Block structure/expectations
· PLC overview and first steps
· Marshmallow Challenge
· Developing Norms
· SGM assessment 
· SMART Goals
· PLC reporting and forms
11:30 – 3:30: Lunch on own/Work day

Monday, August 17th:
8:00 – 11:30: ALICE Training; Departmental Meetings (Agenda to come)
· SPED to meet (Shane will attend)
· MS to meet (Dan will attend)
· HS Departments meet: Turn in: 1 – budget needs; 2 – logistical needs/issues/concerns
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Tuesday, August 18th: 
8:00 – 3:30: Staff work day
1:00 PM: Ice Cream Social for incoming 6th grade (All 6-8 teachers will attend)

Wednesday, August 19th:
7:15 AM: First Student Day…This is what it’s all about!!
7:40 AM: All students report to their first period class for attendance, then to the auditorium for a short assembly – approximately 20 minutes

Upcoming Dates of Note:
Tuesday, August 25th: 6:30 – 8:00 PM: Open House (Agenda to come)
Thursday, August 27th: 6:30 – 8:30 PM:  Freshman Transition Night (Agenda to come)

